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Lausanne, 8 February 2016 
 
 
User Notes for the Video Umpire Marking System & Performance Feedback Form (VUPFF) 
 
A Video Umpire specific feedback form, adapted from the Outdoor Umpire Performance Feedback 
Form, has now been drawn up.  
 
Background to the Video Umpire Marking System 
It is the intention that the Marking System will provide a more objective basis for filling in the Performance 
Feedback Form for Video Umpires, although inevitably it will be more performance based than the 
Umpire Feedback Forms. The Marking System intentionally uses the ‘language’ of the Video Umpire and 
the Video Umpire Briefing.   
 
It is the aim of the Umpiring Committee to provide Video Umpires with a ‘mark’ that gives a clear 
indication of where they stand in terms of their development, rather than to just award a ‘mark’ for a 
Tournament performance per se 
 
Key Issues 

 The previously used UPF form did not fully address all of the aspects of a Video Umpire’s 
performance  

 The Marking System for Umpires did not give suitable guidance to either Assessors (TDs & 
Umpire Managers) or Video Umpires themselves as to what skills and performance competences 
they needed to be developing to perform at a higher level 

 
Strategic Outcomes of the VU Marking System 

 To help deliver highly qualified and experienced Video Umpires for FIH major Tournaments 

 To build a solid foundation of talent, who are committed to a career path as a Video Umpire 
and/or as an Umpire (recognising that Video Umpires can also still be ‘active’ Umpires) and 
achieving the highest performance levels  

 
Objectives of the new Marking System 

 To indicate to a Video Umpire WHERE he/she is in their career development plan  

 To indicate WHAT qualities/experiences are needed to go to improve performance 

 To assist Assessors to ‘mark’ a Video Umpire by indicating what to look for in guiding a Video 
Umpire’s career and/or judging a performance 

 To assist the Umpiring and Appointments Committees in the appointment of Video Umpires to 
various Tournaments by being more “intentional” in the reasoning behind appointment proposals 
and nominations 

 
How can we achieve this? 
By developing a Marking System that clearly describes the ‘achievement’ of a Video Umpire and what 
skills/experiences/competences are required to move to a higher performance level.  
 
The Video Umpire Performance Feedback Form Method of Use 
The Assessor should refer to the schedule of Performance criteria/capabilities detailed in the VUPFF, in 
conjunction with the associated Comments. 
 
An assessment of the Video Umpire’s base performance/consistency with the Video Umpire Briefing is 
made, according to the following: - 

 Below Expectations 7.500 

 Partially Achieved 7.750 

 Halfway Achieved 8.000 
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 More than Halfway 8.250 

 Fully Achieved 8.500 
 
The VUPFF further provides a set of Performance competencies/criteria, with associated Comments, as 
follows: - 

 Accuracy of Advice and Recommendations to on pitch Umpires 

 Clarity of Communications with on pitch Umpires 

 Management of VU Referrals Process and Procedure 
 
Each of these Performance criteria can be marked, according to the following: - 

 Below Expectations 0.000 

 Acceptable 0.125 

 Good 0.250 

 Very Good 0.375 

 Excellent 0.500 
 
In this respect, the above should relate to accuracy rates as follows: - 

 Acceptable  70% + 

 Good   80% + 

 Very Good  90% + 

 Excellent  95% + 
In making this assessment, the degree of difficulty of the Referrals and/or Tournament should also be 
taken into account.  
 
There is no necessity to give a Video Umpire an individual mark for each match, however you should use 
each game for assessment purposes so that the mark at the end of the Tournament will accurately 
reflect their current capabilities. TDs/UMs should take account of the Performance criteria on the left 
hand side of the form, as well as the associated Comments on the right hand side of the form. This 
should also enable you, by reference to the Marks Schedule to provide each Video Umpire with the 
necessary information and guidance as to how they may further develop and progress their Video 
Umpire careers.  
 
Attention to these particular areas would then form the basis of the feedback for their matches, their 
Tournament review and the VUPFF (together with further information on how they may also develop their 
existing strengths to further progress their career as a Video Umpire). The comments boxes should be 
used to emphasise and expand upon the various critical performance areas.   
 
In the Video Umpire Performance Feedback Form: - 

1. Click on the drop down boxes under Rating which will then give the options and associated 
scores 

2. The Comments boxes are provided for the Umpire Manager to make notes on the Video Umpire, 
with the ability to add information on why the various ratings/scores have been given. It is 
imperative that UMs/TDs use these comment boxes to CLEARLY indicate to the Umpire where 
they are see their career and what needs to be done to further advance their development. 
Please note that UMs should take into account the level and difficulty of the Tournament, as well 
as the degree of difficulty of the referrals. The Presentation on Referrals box refers to how well 
the Video Umpire comes over on the live TV broadcast/live streaming 

3. There are the usual English Language and Team Membership boxes, with drop down options. 
The Tournament Mental Fitness box refers to how well the Video Umpire copes throughout a 
Tournament i.e. were the quality of decisions, advice and recommendations at end of event 
being as good as at the start 

 
The box regarding the Mark achieved at this Tournament should detail the overall mark achieved and 
finally the target mark that it is felt can realistically be achieved at their next event. The Development 
Action Plan should be consistent with the necessary steps and actions that need to be taken to achieve 
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this target mark. It will be of no assistance to the Video Umpire to indicate a target mark which is not 
achievable either in the short or long term.  
 
The Overall Mark from the Tournament (from the TD, in agreement with UM) will then, as usual, form the 
basis of any considerations for acceleration of international exposure, continuation of use at this level, 
etc.  
 
 
Guidance for filling in the Video Umpire Performance Feedback Form  
The aim is that the VUPFF should provide real, and helpful, feedback to the Video Umpires themselves 
from which they can work to improve their performances. It is imperative that UMs have a copy of each 
Video Umpire’s UPFF from their most recent Tournaments so that they can track progress (or lack of it). 
It also indicates to the Video Umpire that all UMs are working together. 
  
The main points to note in filling in the VUPFF are as follows: - 

 The report should be written both for the Video Umpire and to the Video Umpire. The report is 
not to the FIH, but copied to them for information. So it should be written that ‘your performance 
was consistent with the briefing …’, rather than ‘John’s performance was consistent with the 
briefing …’  

 The report is for Video Umpires to receive feedback on how they may improve their 
performances to become better Video Umpires. By all means underline areas of strength, but 
also indicate the areas of their game that they need to work on (together with possible solutions). 
Most importantly provide Video Umpires with their own development action plan that they can 
take away with them from each Tournament. These plans then form the basis of what each 
Video Umpire needs to work on when they return home, as well as being the basis of their 
preparations for their next International appointment, when the aim will be that they start the next 
Tournament at the level at which they finished the previous one (always assuming that they had 
improved throughout the Tournament!) 

 As ever when writing the reports please be careful that the comments made do not raise false 
hopes and expectations on the part of the Video Umpires. Avoid giving advice on future 
appointments to us. Although we appreciate this input, we have limited appointment possibilities 
to meet the expectations that you may raise with such comments. Any such recommendations 
and comments can, of course, be included in either the UM or TD report  

 
 
The FIH, Continental Federations and National Associations will all continue to receive a copy of this 
VUPFF for their information. 
 
Comments regarding the Video Umpire Marking System and VUPFF are always welcomed from TDs, 
UMs and Umpires as to whether it is felt that this updated approach is an improvement, more helpful and 
more realistic. Any other comments regarding further modifications will also be welcome. (All comments 
to be addressed to the Officials Manager in the first instance).  
 

 
Ermanno Silvano      
Chairman 
FIH Umpiring Committee 


